September 29, 2025
5:00 PM

MINUTES

In accordance with Chapter 551 of the Texas Government Code, notice is hereby given to the public that
the Board of Commissioners of Bexar County Emergency Services District No. 3 (BCESD No. 3) held a
Special Meeting on September 29, 2025 at 5:00 PM at the Bexar-Bulverde Fire Department Station 105,
25408 Canyon Golf Road, San Antonio, Texas, 78260.
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Commissioner Wilkinson Called Special Meeting to Order at 5:00 PM and a Quorum was
Established by Roll Call. Robert Moss, David Diharce, Ray Wilkinson, George Drew, and
John Kirk were present at roll call.

Pledge of Allegiance.

Welcome and Recognition of Citizens. None.

Citizen Comment. None.

Review and Take Action on Increasing the Amount of the Contingency Allowance for the
Construction of New BCESD No. 3 Fire Station 103. Present for the meeting were Cesar
Garcia, President of Genesis Design & Associates, LLC; Ryan Malitz, President of Malitz
Construction, Inc.; and Chris Chanler, Project Manager, Malitz Construction, Inc.

President Wilkinson welcomed the guests and proceeded with questions about the requested
changes to the contingency allowance for new BCESD No. 3 Fire Station 103 project. Mr.
Chanler handed out a packet of information that included the new requested contingency amount
and scope of work documentation for the request. Discussion was held between the Board
Commissioners, Mr. Garcia, Mr. Malitz, and Mr. Chanler on details of the contingency
allowance requests.

MOTION: Commissioner Diharce made the motion to approve increasing the amount of the
contingency allowance for the construction of new BCESD No. 3 Fire Station 103 in the amount
of $231,089.00 for a total contingency of $391,089.00.

2nd: Commissioner Moss.

MOTION PASSED: 5/0 in favor.

Close meeting.

MOTION: Commissioner Moss made motion to close meeting at 5:55 PM.

2nd: Commissioner Drew.

MOTION PASSED: 5/0 in favor.

A
eprge Drew

ATTEST: @7/&”{ | &g

ESD No. 3 Secretary

1/1



