Bexar County Emergency Services District No. 3
July 8, 2025
5:30 PM

MINUTES

In accordance with Chapter 551 of the Texas Government Code, notice is hereby given to the public that
the Board of Commissioners of Bexar County Emergency Services District No. 3 (BCESD No. 3) had a
regular board meeting on July 8, 2025 at 5:30 PM at the Bexar-Bulverde Fire Department Station 105,
25408 Canyon Golf Road, San Antonio, Texas, 78260.

1. Commissioner Wilkinson called meeting to order at 5:30 PM and a quorum was
established by roll call. Robert Moss, David Diharce, Ray Wilkinson, George Drew, and John
Kirk were present at roll call.

2. Welcome and recognition of citizens. None.
3. Citizen Comment. None.
4, Reading and approval of minutes for the regular meeting conducted on June 10, 2025.

MOTION: Commissioner Drew made motion to accept the minutes for the Regular Meeting
conducted on June 10, 2025 at 5:30 PM.

2m¢: Commissioner Moss.

MOTION PASSED: 5/0 in favor.

5. Receive Sales Tax Trends Report from Hdl. Companies representative, Robin Humphrey.
Tabled.

6. BCESD No. 3 Financial Reports:
a. Discuss/Take Action on monthly financial report. Commissioner Moss presented the

financial report for month of June 2025.

MOTION: Commissioner Diharce made motion to accept financial report as submitted
for the month of June 2025.

2": Commissioner Kirk.

MOTION PASSED: 4/0 in favor with Commissioner Moss abstaining,

b. Discuss/Take Action on approval and authorization of expenditures. Commissioner
Moss presented June expenditures in the amount of $373,752.84.

MOTION: Commissioner Moss made motion for approval and authorization of June
expenditures in the amount of $373,752.84.

2"d: Commissioner Drew.

MOTION PASSED: 5/0 in favor.

c. Receive and review BCESD No. 3 Investment Transactions Report for quarter
ending June 30, 2025 per BCESD No. 3 Investment Policy. Commissioner Kirk
presented the Investment Transactions Report for quarter ending June 30, 2025.
Discussion held.

MOTION: Commissioner Drew made motion to accept the Investment Transactions
Report for quarter ending June 30, 2025.

2"4; Commissioner Diharce.

MOTION PASSED: 5/0 in favor.
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10.

BCESD No. 3 District Territory Report:

a.

Monthly activity and performance report from Fire Chief or representative;
discuss/take action as appropriate. Fire Chief Dustin Beaudoin presented the BBFD
Incident Reporting System Emergent Responses for 6/1-30/25.

June 2025 Emergent calls = 286, with overall average on-scene at 6:27 minutes.

2025 YTD Emergent calls = 1,712 with overall on-scene at 6:29 minutes.

2024 YTD Emergent calls = 1,600 with overall on-scene at 6:06 minutes.

Monthly report on City of San Antonio (COSA) U.S. Hwy 281 North Commercial
Corridor within Bexar County (*Annexed Territory”); discuss/take action as
appropriate. Chief Beaudoin reported SAFD Emergent calls in the US Hwy 281N
Commercial Corridor for the month of June 2025.

20 Emergent San Antonio Fire Department calls in the US HWY 281N corridor.

17 BBFD arrivals prior to any cancellation.

79 billable Emergent calls YTD.

Receive report on BBFD Station(s) 103, 104, 105, and 106; discuss/take action as
appropriate. Chief Beaudoin reported the new Fire Station 103 site has been cleared,
and building pads are being final-graded and compacted. Underground utility work at the
site will begin soon. No action taken.

BCESD No. 3 Executive Director Report. No report.

Executive Session ~ The following may be discussed in Executive Session and Action Taken in
an Open Meeting Session under Section 551.071 of the Texas Open Meetings Act: Consultation
with Legal Counsel regarding Matters in which the Duty of Legal Counsel to Bexar County
Emergency Services District No. 3 under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas Clearly Conflicts with the Act. Tabled.

Consider, discuss, and take appropriate action on the following items:

d.

Discuss/Take Action on Interlocal Agreement between the City of San Antonic
(COSA) and the BCESD No. 3 to provide for Firefighting and Emergency Services
in the U.S, Hwy 281 North Commercial Corridor Area annexed by COSA. No
report.

Review/Take Action on revised BCESD No. 3 Investment Policy. Legal Counsel
Gilbert Vazquez presented the revised BCESD No. 3 Investment Policy. Mr. Vazquez
also presented A Resolution of the Bexar County Emergency Services District No. 3
Board of Commissioners Adopting an Investment Policy. Discussion held.

MOTION: Commissioner Kirk made motion to approve A Resolution of the Bexar
County Emergency Services District No. 3 Board of Commissioners Adopting an
Investment Policy. (Resolution Attached.)

2nd: Commissioner Diharce.

MOTION PASSED: 5/0in favor.

Discuss/Take Action on joining Texas CLASS, a local government investment pool
(LGIP). Mr. Vazquez reported that a preliminary review of the Texas CLASS documents
required for participation was underway per Commissioner Kirk but that more
information and due diligence is necessary before the item is ready for Board action.
Commuissioner Kirk and Mr. Vazquez presented options for moving forward, including
the Investment Committee making a presentation to the Board and including a formal
recommendation on joining the investment pool. By consensus, the Board agreed that
Commissioner Kirk will obtain more information and that the Investment Committee will
present such a report to the Board. Commissioner Kirk and Mr. Vazquez will review the
Texas CLASS Trust Agreement.

Review BCESD No. 3 Preliminary Budget for Fiscal Year 2026. Executive Director
Bialick presented the preliminary budget for FY 2026. Discussion held. No action taken.
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11.

€. Discuss/Take Action on Agreement for the 2626 December Holiday Event under
employee wellness, Executive Director Bialick presented agreement with JW Marriott
Resort & Spa for 2026 holiday event. Discussion held.

MOTION: Commissioner Diharce made motion to approve the agreement with the JW
Marriott Resort & Spa as presented for the 2026 annual holiday event.

2nd: Commissioner Drew.

MOTION PASSED: 5/0 in favor.

f. Discuss/Take Action discretionary quarterly bonuses for BCESD No. 3 Executive
Director per the employment agreement dated 3/20/2024. Executive Director Bialick
presented his top accomplishments for the 2™ and 3™ quarter of FY 2025. Discussion
held.

MOTION: Commissioner Kirk made motion to approve the discretionary quarterly
bonuses for the first two quarters of 2025 for the BCESD No. 3 Executive Director for a
total of $5,000 per Section 5 of the employment agreement dated 3/20/2024.

2nd: Commissioner Diharce.

MOTION PASSED: 5/0 in favor.

g. Discuss/Take Action on integration of BBFD and BCESD No. 3 websites.
Commissioner Drew provided an update on the website project, with a vendor meeting
scheduled for July 23", Discussion held. No action taken.

h. Status Report/Update on BCESD Association. Discussion held on re-engaging Mr.
Craig Chick with Foley & Lardner LLP to represent BCESD No. 3 during the next Texas
Legislative session. No action taken.

i BCESD No. 3 Sales and Use Tax matters. No report.

i Recurring Reports Calendar. Discussion held on adding annual review of BCESD No.
3 Investment Policy to the Recurring Reports Calendar.

k. Date and Time August 2025 Meeting.

MOTION: Commissioner Drew made motion that the regular meeting be held August
12, 2025, at 5:30 PM at BBFD Station 105, 25408 Canyon Golf Road, San Antonio,
Texas, 78260,

2nd: Commissioner Moss.

MOTION PASSED: 5/0 in favor.

Close meeting.

MOTION: Commissioner Moss made motion to close meeting at 7:05 PM.

2nd: Commissioner Drew.

MOTION PASSED: 5/0 in favor.

ATTEST:
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A RESOLUTION OF THE BEXAR COUNTY EMERGENCY SERVICES DISTRICT No. 3
BOARD OF COMMISSIONERS ADOPTING AN INVESTMENT POLICY

WHEREAS, on the 8th day of July 2025, the Board of Commissioners of the Bexar County
Emergency Services District No.3 has met in a regularly scheduled meeting; and

WHEREAS, notice of this meeting was provided as required by Section 551.041 of the Texas
Government Code; and

WHEREAS, Chapter 2256 of the Texas Government Code, known as the Texas Public Funds
Investment Act (the “Investment Act”) requires all local governments and political subdivisions of the
State of Texas, which terms include emergency service districts, to adopt a public funds investment
policy and a separate written investment strategy as an integral part of such investment policy; and

WHEREAS, the Investment Act requires the governing body of BCESD No.3 to review its investment
policy and investment strategy not less than annually; and

WHEREAS, the Investment Act requires BCESD No.3 to designate an investment officer to be
responsible for the investment of its funds consistent with its investment policy; and

WHEREAS, the BCESD No.3 Board of Commissioners has reviewed BCESD No.3’s Investment
Policy as revised and adopted on January 12, 2021, and desires to make changes; and

WHEREAS, the BCESD No.3’s Board of Commissioners has reviewed and considered a revised

written investment policy which includes an investment strategy, a copy of which investment policy is
attached hereto (the “2025 BCESD No.3 Investment Policy™).

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 3:

1. The findings and recitations set out in the preamble to this Resolution are found to be true
and correct and they are hereby adopted and made a part hereof for all purposes.

2. All prior actions by the BCESD No. 3 Board of Commissioners and officers to adopt and
implement the 2021 BCESD No. 3 Investment Policy are hereby ratified and approved.

3. The 2025 BCESD No.3 Investment Policy including the attached Investment Strategy is
hereby adopted, affirmed and approved.

4. The BCESD No.3 Assistant Treasurer, John Kirk, is hereby designated and appointed as the
BCESD No.3’s Investment Officer to act in accordance with the instructions and directions
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set forth in the 2025 BCESD No.3 Investment Policy attached hereto and as otherwise
required by law,

PASSED AND APPROVED this 8 day of July, 2025.

BEXAR COUNTY EMERGENCY

SERVICES DISTRICT NO. 3

Raymond Wilkinson, President

By: Z.Q/t\r-(
(G/orge Drew, Setretary
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